
Outcomes that 
matter most to you.
Your Goals. Our Mission.
Customized treatment tailored to meet your needs to help you 
find increased independence and a smooth path to recovery.
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INDEPENDENCE

Maximizing independence for 
each patient is our top priority
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DIAGNOSIS
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PATIENT  PROFILE
Special Tree serves adults and children in a variety 
of settings including sub and post-acute 
rehabilitation at our NeuroCare Center, 
supervised living at 17 community residences, 
supported living apartments in 3 communities, 
four full service outpatient therapy clinics, 
and home health care and community 
rehabilitation in settings individualized for the 
unique needs of each patient.

97% of patients were discharged to a less 
restrictive setting in a one year period
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FIM Motor Outcomes by Question, 2016 Admission vs. Discharge

Average Days to Decannulate 
(Removing Tracheostomy Tube)
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Neurocare Center
Sub and Post-Acute



Residential Quality of Life Activities

Resident Council Satisfaction with 
Room, Laundry, Food

Resident Council Satisfaction with 
Safety, Respect, Pain
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Residential Services and 
Supported Living Apartments



CAFAS Total Score
The CAFAS Total Score is the summer of the 
impairment ratings for the 8 subscales for the 
youth. For each subscale, the rater selects the 
item(s) which are true for the youth, which in 
turn, determines the youth’s level of impairment 
for that subscale. There are 4 levels of impair-
ment: Severe (30), Moderate (20), Mild (10), and 
No or Minimal Impairment (0)

For this administrative report, CAFAS Total 
Scores are aggregated across youths and a 
comparison is made between the average 
scores for the initial and most recent assess-
ments. A lower average score at the most 
recent assessment indicates a positive change. 
The average di�erence score is also calculat-
ed: a positive number indicates improvement in 
functioning, 0 indicates no change, and a 
negative number indicates great functional 
impairment. 

Average CAFAS Total Score on 
Initial Assessment: 71

Average CAFAS Total Score on 
Most Recent Assessment: 56 
(Positive Change)

Outcomes by CAFAS Tiers
The chart at left shows change in average 
CAFAS Total Score by client type. It compares 
youth total CAFAS scores at two time points: 
initial and most recent assessment. Youths 
were assigned to the client type determined at 
initial assessment, regardless of the youths’ 
client type at most recent assessments. The 
purpose of this comparison is to provide a 
general indicator of the degree to which 
youths in each client type are able to make 
gains. This information can be useful in 
determining whether any programmatic 
changes may be needed. CAFAS Tiers is a 
classification system based on the youth’s 
profile of subscale scores. 
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Pediatric Rehabilitation
Outpatient Services



Supported Employment
When individuals participating in the support employment program are appropriate for a community job placement, 
our Vocational Rehabilitation professionals work to assist placing them in the community. 

Vocational Rehabilitation Progress Measures
The Vocational Rehabilitation Progress Measures assess an individual’s performance to reflect their progress areas 
such as attendance and punctuality, hygiene and grooming, work quality and quantity, following directions, stamina and 
endurance, initiative and judgment. A higher score indicates that an individual requires less support or intervention in 
the form of verbal, physical, or proximal prompting to achieve the required skill. Below is an average of combined 
scores for all clients in all programs, in addition to their average of their perceived Job Mastery and Satisfaction.

Day Treatment Services, Community Integration
Each week our goal is participate in a recreational community activity a minimum of five times per program.
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Day Treatment and
Vocational Rehabilitation Services


